


During Jesus’ time on earth, he launched a movement that changed 
history. The Jesus movement, what we call the church, was not built 
on programs or events but on authentic relationships. Authentic 
means genuine, real, and vulnerable, and Jesus utilized relationships 
with those three characteristics to develop Public Disciples, men 
and women who embrace the journey of following Jesus wherever 
they are. 

Before Jesus left earth and returned to heaven, he gathered his 
followers, or Public Disciples, and gave them one final command. 
Jesus said, “All authority in heaven and on earth has been given to 
me. Go therefore and make disciples of all nations, baptizing them 
in the name of the Father and of the Son and of the Holy Spirit, 
teaching them to observe all that I have commanded you. And 
behold, I am with you always, to the end of the age.” (Matthew 
28:18-20)

Jesus reminded his followers that he has all power, and then he 
empowered them to disciple the nations. Just as Jesus had invested 
in and developed these men and women, he now commanded 
them to do the same. Jesus’ last words were not solely meant for his 
audience on that day, but he spoke those words for every Jesus 
follower in the future, which includes us. 

Jesus completely transformed his original followers through the 
authentic relationships he formed with them. He challenges us to 
follow his example and disciple the nations; in other words, Jesus 
commands us to form authentic relationships with people so that 
we can teach them to follow Jesus in every moment. Consequently, 
Public Church’s God-given vision is built on Jesus’ last words: 

Develop a public church that invites people to embrace the 
journey of following Jesus. 

PUBLIC DISCIPLES
BUILDING AUTHENTIC RELATIONSHIPS



A disciple, or Jesus follower, is someone who embraces the journey 
of following Jesus. Our role as a church is to invite people to do just 
that, to become disciples and follow Jesus wherever they are. A 
public church blurs the lines between what happens on and off our 
campus, so location is irrelevant for Public Disciples as we make 
Jesus our pattern where we work, live, shop, relax, and socialize. We 
invite people to follow Jesus in every area of their lives.

How do we make disciples? How do we invite people to embrace 
the journey of following Jesus? The same way Jesus did: we form 
authentic relationships. A lot of Public Church’s Values emphasize 
relationships, and one of our Behavioral Values states, “I prioritize 
relationships knowing that true life change occurs through 
authentic relationships.” 

When we build genuine relationships by being real and vulnerable 
with each other, God changes us through those relationships. He 
changed the original disciples through their authentic relationships 
with Jesus and each other, and he will do the same for us. 

As we live out our vision and form authentic relationships, Jesus will 
use us to develop Public Disciples, men and women who embrace 
the journey of following Jesus wherever they are. We pray that he 
uses his Public Disciples to again change history and spread the 
Jesus movement all over the globe.     

PUBLIC DISCIPLES
BUILDING AUTHENTIC RELATIONSHIPS



This booklet is a guide that empowers you to develop Public 
Disciples through authentic relationships. Please do not feel 
restricted by this book but leverage it as a resource to assist you in 
obeying Jesus’ final command. As you use this guide and have 
questions, please email us at conversations@publicchurch.net so 
that we can come alongside you in your journey of developing 
Public Disciples. 

Getting Started…forming Authentic Relationships
Starting can be the hardest part, so here are some tips:

• First, pray about who God wants you to specifically disciple and   
 invest in. As you pray, pay attention to people who are in your  
 life that you have a connection with and who are interested  
 in Jesus. 
• Second, invite 1-3 friends of the same gender to meet with you to  
 connect with each other and with Jesus. These friends do not  
 have to be Jesus followers yet; they simply need to be willing  
 to set aside time to explore Jesus with you. If someone says  
 no, do not be discouraged but keep praying and keep   
 inviting. 
• Third, pick a time and a public place to meet. We recommend   
 meeting every week or every other week and commit to   
 becoming a regular somewhere. As you all meet and grow,   
 God can also use you to impact the employees at the place   
 you meet. 
• Fourth, at your first meeting, share your heart and set the tone for  
 authenticity. Jesus will change us when we are genuine, real,  
 and vulnerable, so authenticity is not optional! Also keep in   
 mind our Behavioral Value, “I am being restored and offering  
 restoration to others.” You are leading as one who is being   
 restored, not as one who has it all together. 
• Finally, connect outside of your meeting times, which should be   
 natural since you invited people with whom you have some  
 type of regular contact. Be creative about how to deepen your  
 relationships by doing life together because this will greatly  
 enrich your scheduled meetings. 

QUESTIONS TO DEVELOP PUBLIC DISCIPLES:
As you meet, here are some questions that will create dialogue and 
lead you to develop Public Disciples through authentic 
relationships. 
All these questions are built on the goal to develop Public Disciples 
and point us back to our God-given vision:
DEVELOP A PUBLIC CHURCH THAT INVITES PEOPLE TO EMBRACE 
THE JOURNEY OF FOLLOWING JESUS. 

PUBLIC DISCIPLES
BUILDING AUTHENTIC RELATIONSHIPS



HOW ARE YOU INVITING PEOPLE TO FOLLOW JESUS?
• Core Value: We strategically engage wherever we are to point   
people to Jesus.
• In your life, name some people who are not following Jesus that   
 you are praying for and inviting to follow Jesus.
• How are you strategically engaging to point people to Jesus and   
 invite them to follow Jesus? 

TIPS ON HOW TO INVITE PEOPLE TO FOLLOW JESUS: 
o Work hard and serve others in your sphere of influence. (Colossians  
 3:23)
o Listen, ask good questions, reach out in times of need.
o Talk about Jesus: I read this…Jesus showed me this…can I pray for  
 you about that? 
o Go home and pray, and then follow up and ask them how it went.
o Keep talking about Jesus and sharing how he is challenging and 
changing you.
o Provide space for them to ask questions.

HOW ARE YOU EMBRACING THE JOURNEY OF FOLLOWING JESUS 
AS A PUBLIC DISCIPLE? 
These questions help us see what this means practically in our spheres of influence:

HOW ARE YOU WORSHIPPING? 
o Core Value: We pattern our lives after Jesus by weaving him into   
 our every moment.
o We pattern (John 13:15)… we can’t do this unless we are spending  
 time with Jesus. 

How is your personal time with Jesus? Bible Study, Prayer, Scripture 
Memorization, etc
o This is huge!! Use this time to teach people how to study the Bible  
 and discuss your time with Jesus every time you meet!
o (The Resources section includes a Bible study method to equip   
 you to teach them.)
• Weaving him into our every moment. (PUBLIC!)
 Romans 12:1-2

How do you honor Jesus at work? At home? At school? In your times 
of recreation? 

How do you honor Jesus in your rest? Do you stop to acknowledge 
that he is God and you are not? Do you allow Jesus to refresh you? 
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During Jesus’ time on earth, he launched a movement that changed 
history. The Jesus movement, what we call the church, was not built 
on programs or events but on authentic relationships. Authentic 
means genuine, real, and vulnerable, and Jesus utilized relationships 
with those three characteristics to develop Public Disciples, men 
and women who embrace the journey of following Jesus wherever 
they are. 

Before Jesus left earth and returned to heaven, he gathered his 
followers, or Public Disciples, and gave them one final command. 
Jesus said, “All authority in heaven and on earth has been given to 
me. Go therefore and make disciples of all nations, baptizing them 
in the name of the Father and of the Son and of the Holy Spirit, 
teaching them to observe all that I have commanded you. And 
behold, I am with you always, to the end of the age.” (Matthew 
28:18-20)

Jesus reminded his followers that he has all power, and then he 
empowered them to disciple the nations. Just as Jesus had invested 
in and developed these men and women, he now commanded 
them to do the same. Jesus’ last words were not solely meant for his 
audience on that day, but he spoke those words for every Jesus 
follower in the future, which includes us. 

Jesus completely transformed his original followers through the 
authentic relationships he formed with them. He challenges us to 
follow his example and disciple the nations; in other words, Jesus 
commands us to form authentic relationships with people so that 
we can teach them to follow Jesus in every moment. Consequently, 
Public Church’s God-given vision is built on Jesus’ last words: 

Develop a public church that invites people to embrace the 
journey of following Jesus. 

HOW ARE YOU CONNECTING? 
CORE VALUE:
We foster a healthy family atmosphere because we need each other.
 o Romans 12:16-21
 o Are you fostering division? Are you building up or tearing   
 down? 
 o Are you engaged in the Public Church family?  

CORE VALUE:
We empower others to fill their God-given purpose.
 o 2 Timothy 2:2
 o Are you investing in someone? 

HOW ARE YOU SERVING? 
CORE VALUE:
We serve by coming alongside people rather than completing 
projects.

 o Mark 10:45. The pattern of Jesus reveals that he prioritized  
 people and looked to form relationships. 
 o How are you living this out in your sphere of influence?
 o As you serve, is your focus on the task or the people?  

CORE VALUE:
We generously pour out our resources for a mission bigger than 
ourselves.
 o Matthew 6:19-21.
 o How are you generously investing in the Jesus movement?  
 (resources and time)

ALL OF THESE QUESTIONS REFLECT THE OVERARCHING 
QUESTION: HOW ARE YOU BECOMING A PUBLIC DISCIPLE?

The goal is to teach people to follow Jesus wherever they are, not 
just on Sundays at our Gatherings. 
Guide your people to see that as they invite people to follow Jesus 
and then embrace the journey by worshipping, connecting, and 
serving they are living out our God-given vision and becoming a 
Public Disciple.
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A disciple, or Jesus follower, is someone who embraces the journey 
of following Jesus. Our role as a church is to invite people to do just 
that, to become disciples and follow Jesus wherever they are. A 
public church blurs the lines between what happens on and off our 
campus, so location is irrelevant for Public Disciples as we make 
Jesus our pattern where we work, live, shop, relax, and socialize. We 
invite people to follow Jesus in every area of their lives.

How do we make disciples? How do we invite people to embrace 
the journey of following Jesus? The same way Jesus did: we form 
authentic relationships. A lot of Public Church’s Values emphasize 
relationships, and one of our Behavioral Values states, “I prioritize 
relationships knowing that true life change occurs through 
authentic relationships.” 

When we build genuine relationships by being real and vulnerable 
with each other, God changes us through those relationships. He 
changed the original disciples through their authentic relationships 
with Jesus and each other, and he will do the same for us. 

As we live out our vision and form authentic relationships, Jesus will 
use us to develop Public Disciples, men and women who embrace 
the journey of following Jesus wherever they are. We pray that he 
uses his Public Disciples to again change history and spread the 
Jesus movement all over the globe.     

FINAL WORDS OF 
ENCOURAGEMENT:
These questions are designed to foster dialogue about real life, so 
push people to share specifics about their current circumstances. 
Since the goal is conversation rather than completing this list of 
questions, you will not cover every question every time you meet. 
Accept that and try to cover all the aspects of becoming a Public 
Disciple over the course of a month. 

In addition, ask these and other direct questions when you connect 
outside of your meeting times. Model what it means to be a Public 
Disciple by being intentional wherever you are, not just when you sit 
down for your meetings. 

As you engage in these life-changing relationships, you will have 
questions, so reach out to people. We need each other! Please give 
us the privilege of coming alongside you by emailing us with 
thoughts and questions at conversations@publicchurch.net. 

Finally, know that we are praying for you and Jesus is guiding you. 
He has all authority in heaven and earth, and he promises to be with 
you, every step of the way as you develop Public Disciples. 
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This booklet is a guide that empowers you to develop Public 
Disciples through authentic relationships. Please do not feel 
restricted by this book but leverage it as a resource to assist you in 
obeying Jesus’ final command. As you use this guide and have 
questions, please email us at conversations@publicchurch.net so 
that we can come alongside you in your journey of developing 
Public Disciples. 

Getting Started…forming Authentic Relationships
Starting can be the hardest part, so here are some tips:

• First, pray about who God wants you to specifically disciple and   
 invest in. As you pray, pay attention to people who are in your  
 life that you have a connection with and who are interested  
 in Jesus. 
• Second, invite 1-3 friends of the same gender to meet with you to  
 connect with each other and with Jesus. These friends do not  
 have to be Jesus followers yet; they simply need to be willing  
 to set aside time to explore Jesus with you. If someone says  
 no, do not be discouraged but keep praying and keep   
 inviting. 
• Third, pick a time and a public place to meet. We recommend   
 meeting every week or every other week and commit to   
 becoming a regular somewhere. As you all meet and grow,   
 God can also use you to impact the employees at the place   
 you meet. 
• Fourth, at your first meeting, share your heart and set the tone for  
 authenticity. Jesus will change us when we are genuine, real,  
 and vulnerable, so authenticity is not optional! Also keep in   
 mind our Behavioral Value, “I am being restored and offering  
 restoration to others.” You are leading as one who is being   
 restored, not as one who has it all together. 
• Finally, connect outside of your meeting times, which should be   
 natural since you invited people with whom you have some  
 type of regular contact. Be creative about how to deepen your  
 relationships by doing life together because this will greatly  
 enrich your scheduled meetings. 

QUESTIONS TO DEVELOP PUBLIC DISCIPLES:
As you meet, here are some questions that will create dialogue and 
lead you to develop Public Disciples through authentic 
relationships. 
All these questions are built on the goal to develop Public Disciples 
and point us back to our God-given vision:
DEVELOP A PUBLIC CHURCH THAT INVITES PEOPLE TO EMBRACE 
THE JOURNEY OF FOLLOWING JESUS. 

CORE VALUES:
WHAT WE BELIEVE OR WHAT DRIVES US

• We pattern our lives after Jesus by weaving him into our every 
moment.
• We strategically engage wherever we are to point people to Jesus.
• We generously pour out our resources for a mission bigger than 
ourselves.
• We celebrate wins with a passion to refine.
• We find joy in the journey and love to laugh.
• We foster a healthy family atmosphere because we need each 
other. 
• We choose authenticity because Jesus’ reputation is at stake.
• We empower others to fill their God-given purpose.
• We depend on God’s limitless power through prayer.
• We serve by coming alongside people rather than completing 
projects.

BEHAVIORAL VALUES:
WHAT WE DO

• BUY-IN: I analyze and offer perspective to our leaders while trusting 
and supporting their decisions.
• HUMILITY: I listen and learn while recognizing my strengths and 
weaknesses.
• PRIORITIZES RESTORATION: I am being restored and offering 
restoration to others. 
• RELATIONAL: I prioritize people knowing that true life change 
occurs through authentic relationships. 
• RELEVANT: I engage culture without compromising Jesus’ values. 
• INTRINSIC MOTIVATION: I am motivated to own the vision and 
implement the ideas of others. 
• REPLICATION: I unleash others to serve and develop new leaders. 
• RELIABLE: I consistently follow through on my commitments. 

PUBLIC DISCIPLES
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HOW ARE YOU INVITING PEOPLE TO FOLLOW JESUS?
• Core Value: We strategically engage wherever we are to point   
people to Jesus.
• In your life, name some people who are not following Jesus that   
 you are praying for and inviting to follow Jesus.
• How are you strategically engaging to point people to Jesus and   
 invite them to follow Jesus? 

TIPS ON HOW TO INVITE PEOPLE TO FOLLOW JESUS: 
o Work hard and serve others in your sphere of influence. (Colossians  
 3:23)
o Listen, ask good questions, reach out in times of need.
o Talk about Jesus: I read this…Jesus showed me this…can I pray for  
 you about that? 
o Go home and pray, and then follow up and ask them how it went.
o Keep talking about Jesus and sharing how he is challenging and 
changing you.
o Provide space for them to ask questions.

HOW ARE YOU EMBRACING THE JOURNEY OF FOLLOWING JESUS 
AS A PUBLIC DISCIPLE? 
These questions help us see what this means practically in our spheres of influence:

HOW ARE YOU WORSHIPPING? 
o Core Value: We pattern our lives after Jesus by weaving him into   
 our every moment.
o We pattern (John 13:15)… we can’t do this unless we are spending  
 time with Jesus. 

How is your personal time with Jesus? Bible Study, Prayer, Scripture 
Memorization, etc
o This is huge!! Use this time to teach people how to study the Bible  
 and discuss your time with Jesus every time you meet!
o (The Resources section includes a Bible study method to equip   
 you to teach them.)
• Weaving him into our every moment. (PUBLIC!)
 Romans 12:1-2

How do you honor Jesus at work? At home? At school? In your times 
of recreation? 

How do you honor Jesus in your rest? Do you stop to acknowledge 
that he is God and you are not? Do you allow Jesus to refresh you? 

RESOURCES
H.E.A.R. Method (borrowed from Robby Gallaty)

Begin by praying and asking God to speak to you as you study his 
Word. Then read the passage*** all the way through.
After you read it through, review the passage and write down the 
following notes:

H – HIGHLIGHT: Write down a verse, or section, of the passage that 
stands out to you. You just prayed and asked God to speak to you, so 
now listen by paying attention to what part of the passage you are 
drawn to. You can simply write v12-20 or v15 instead of writing out 
the passage word for word. 

E – EXPLAIN: Using your own words, explain the meaning of the 
verse or section, and write your explanation. Use the context, or the 
verses and even chapters around your section, to help you find the 
meaning. If you need to read more of the context, take the time to 
do that. 

A – APPLY: Ask the question, how does this truth change the way I 
live? Then write one specific action you need to take to apply this 
truth. Consider your everyday life, especially your spheres of 
influence (the places you spend a lot of time) and evaluate how this 
truth affects you at home, work, school, Target, or wherever you 
spend time to find your one specific action.

R – RESPOND: First, you respond to God in this moment. Your 
response can take on many forms, but it should always include 
asking for Jesus’ power to take this action. None of us can apply the 
truths of God’s Word to our lives without his strength! One of the 
easiest ways to respond to God is to turn what you wrote for “Apply” 
into a prayer. As you write that prayer of response, let that lead you 
into a time of worship. Maybe you continue writing your thoughts to 
God or you respond by singing, dancing, or talking aloud to him – 
respond to Jesus in your own unique way. 
Next, you respond to God in your everyday life by applying his Word 
and taking the action! As you go throughout your day, intentionally 
do what you wrote under apply. It is very helpful to have an 
accountability partner, so that you can discuss what God is showing 
you and push each other to take your one specific action. 

SUMMARY: James 1:22 says, “But be doers of the word, and not 
hearers only, deceiving yourselves.” The H.E.A.R. method is one of 
many strategies to help all of us be “doers of the Word.” Consistently 
studying and applying God’s Word is an essential way that we 
embrace the journey of following Jesus. 

***You may invest in someone who has never read the Bible, which is 
great! We recommend starting in Mark because it is short and 
introduces the person to the life and mission of Jesus. If you would 
like a list of Scriptures that guide someone from Creation to Christ 
or other resources, email us at conversations@publicchurch.net.



HOW ARE YOU CONNECTING? 
CORE VALUE:
We foster a healthy family atmosphere because we need each other.
 o Romans 12:16-21
 o Are you fostering division? Are you building up or tearing   
 down? 
 o Are you engaged in the Public Church family?  

CORE VALUE:
We empower others to fill their God-given purpose.
 o 2 Timothy 2:2
 o Are you investing in someone? 

HOW ARE YOU SERVING? 
CORE VALUE:
We serve by coming alongside people rather than completing 
projects.

 o Mark 10:45. The pattern of Jesus reveals that he prioritized  
 people and looked to form relationships. 
 o How are you living this out in your sphere of influence?
 o As you serve, is your focus on the task or the people?  

CORE VALUE:
We generously pour out our resources for a mission bigger than 
ourselves.
 o Matthew 6:19-21.
 o How are you generously investing in the Jesus movement?  
 (resources and time)

ALL OF THESE QUESTIONS REFLECT THE OVERARCHING 
QUESTION: HOW ARE YOU BECOMING A PUBLIC DISCIPLE?

The goal is to teach people to follow Jesus wherever they are, not 
just on Sundays at our Gatherings. 
Guide your people to see that as they invite people to follow Jesus 
and then embrace the journey by worshipping, connecting, and 
serving they are living out our God-given vision and becoming a 
Public Disciple.


